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Communication,  
Caring Environment,  
Student Learning 

 
In April, we announced that Mary Houben, our Fiscal Assistant, and her husband are expecting their first child.  Last month the 
board approved adding two hours a day to Jessie Nelson-Eisen to train alongside Mary for the rest of the school year.  Jessie 
will spend part of her day beginning in the fall filling in for Mary focused on Accounts Payable and Receivables.  We plan to 
divide the remaining duties and responsibilities among Jennifer, myself and other district staff until Mary returns in the late fall. 
 
In May, we used our monthly payroll mystery to draw employees to our Business and Human Resources web pages.  We 
work hard to keep these pages updated, relevant and useful to our stakeholders.   
 

 .  

              
 
We recently visited Transportation and really enjoyed our time visiting with the Kim, Randy Swift and the drivers.  We helped 
with getting students onto the afternoon buses, although the kids were so well organized there wasn’t much for us to do 
besides smile and greet kids and staff.  Kudos to Kim and the transportation department and elementary staff!   
 
I was asked to share our Scrum project management system with the Fiscal team of NWESD 189.  We are excited to host 
their team soon and share with them our work and adaptation of this framework to meet the specialized needs of school 
business functions.   
 

 
Financial Reports 
(see attached) 

 
● Cash Balance 
● Enrollment 
● Budget Status Report – GF 
● Budget Status Report – Other Funds (CP, DS, ASB, TV) 

 
 
Finance/Budget 

 
● 2018-2019 Budget Extension is scheduled to be reviewed by the school board in the May 

20th meeting.  This extension is for the general fund only and reflects the changes in budget 
from when it was first adopted in July of 2018.  The revised budget reflects the changes in 
salaries and benefits as a result of the late summer negotiations with LEA and PSE as well 
as increased enrollment revenue.    
 

● 2019-2020 revenue projections are due out to districts in late May/early June.  
 

 
Human Resources 

 
• SEBB – School Employee Benefits Board is moving ahead and will be implemented January 

1, 2019 by all school districts in the state.  I am pleased to hear that benefits will be 
comparable with robust and affordable plan options for our staff.  I have created a dedicated 
page on our website for employees.  The SEBB implementation will be a significant cost 
increase to the district as we will need to pay full benefits for any employee working 
630+hours per year.  Currently, benefits are prorated by FTE.  For example, a .500 FTE 
employee generates .500 benefit FTE.  Beginning Jan 1, the same .500 FTE employee will 
generate a 1.000 benefit FTE.  We are factoring these increased costs into our budget for 
2019-2020. 
 

• See Personnel Actions for staffing updates including new hires, retirements, resignations and 
leave of absences. 

 
 
Risk Management 
 

 
• I met with representatives of WSRMP to review our district’s loss prevention plan for 2019.  

WSRMP has made changes to their typical Risk Assessment Survey program to be more 



 focused on district specific planning.  We were also told that they will likely no longer be 
offering the discount for completed RAS work.  I am planning on increased insurance costs 
as a result.  

• We successfully navigated through the long process of bringing a live bee hive to campus.  I 
worked closely with Risk Management, Todd Torgeson, Todd Hinderman and Brian 
Masonholder to thoughtfully and creatively mitigate the risks associated with this activity. The 
hive(s) has been installed on the northeast corner of campus and is protected with a fence.  
Notices have been sent to all families and signs have been installed around campus.  There 
is a sting protocol in place and disclosure and permission information required for students in 
the class who will tend the hives.  I am very pleased with the collaboration of this group to 
bring this great learning opportunity to campus.  
 

 
Other 
 

 
● The Qmlative software migration is scheduled for the first week of August.  Mary Houben 

is doing a fantastic job leading this effort as the Scrum Master of this project.  Kudos to 
Linda Pierson, District Registrar, for taking on the lion’s share of the student-side clean up 
efforts.   We are working on finalizing a plan and schedule for staff training.  
 

Departmental Operations 
 
 Transportation 
Kim Pedroza 

 
We are very excited to share the opportunity we had to add two buses to our fleet.  We purchased the 
buses from Edmonds School District for $4,000 each.  These will help tremendously with our McKinney-
Vento routes and other small group trips. 

           
 

Michael Vindeola and Loran James from the Swinomish Education Department and the Braves Club 
staff attended a transportation staff meeting where everyone enjoyed sharing stories and opening up a a 
great door of communication. 
 
The Washington State Patrol inspection is scheduled for July 31st.   
 

 Food Service 
Georgia Johnson No updates provided. 

 
Maintenance & 
Facilities 
Brian Masonholder 

Last month, we completed the annual Asset Prevention Program.  In the review of the campus and 
facilities it was recommended that we look into the aging Elementary roof.  Brian has contacted an 
inspection company to do a full review of the roof and give us an estimate of our timeline for 
replacement and the projected cost of the project.  We plan to incorporate the needs of the 
elementary roof with the high school roof project.   
 
Brian has nearly completed the ongoing project to upgrade projectors in some auxiliary locations 
(auditorium, elementary gym, board room, baker room, etc).   
 
Brian has emailed all staff to begin his summer wish list from staff.  Additionally, he is working with 
contractors and vendors to complete some summer projects including the repair, replacement of 
the elementary kitchen floor, basketball hoop cable inspection and repair/replacement, plumbing 
and electrical projects, etc  

 
 Technology 
Ryan Hiller 

 
Ryan Hiller and John Aguilar went to Granite Falls to tour their facility and their safety and 
surveillance system.  They reported back at an administration meeting the items of interest from the 
visit.  
 

 


